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Summary

 Supply Chain, Inventory Management, Demand Planning, and Procurement professional with an MBA, CSCP Candidate, and 10 years of experience driving end-to-end supply
chain and financial transformation across Fortune 50 client environments, including Microsoft, Google, Meta, Costco, and Starbucks.

« Proven track record of managing $400M inventory operations, reducing surplus inventory by $90M, recovering $35M in distressed assets, and improving Inventory Record Accuracy
(IRA) to 98% through data-driven forecasting, ERP optimization, and cross-functional leadership.

« Expertise in inventory optimization, demand & supply planning, procurement, logistics, S&OP, CPFR, and warehouse operations, delivering measurable improvements in service
levels, inventory accuracy, and operational efficiency.

» Advanced proficiency in SAP (S/4HANA, MM, BW, GUI), Microsoft Dynamics 365/AX/GP, Kinaxis RapidResponse, Oracle NetSuite, Power Bl, SharePoint, Tableau, SQL, and
Python to transform complex supply chain data into executive-level insights.

« Recognized for leading cross-functional teams up to 10 professionals, driving multi-million-dollar cost savings, optimizing enterprise inventory performance, and delivering strategic
initiatives across complex global supply chains.

Core Competencies
Strategy & Planning: End-to-End Supply Chain Management & Data Analytics | Demand & Supply Planning | S&OP & Integrated Business Planning (IBP) | CPFR
(Collaborative Planning, Forecasting, and Replenishment)

Operations & Logistics: Strategic Sourcing, Procurement & Vendor Relationship Management (VRM) | Inventory Optimization & Lifecycle Management | Warehouse
Management & Facility Layout Optimization | Inbound & Outbound Logistics | Asset Recovery & Obsolescence Management

Technical Skills
ERP & Data Management: SAP (GUI, MM, S/4HANA, BW), SAP Ariba Buying, Microsoft Dynamics (365, AX, GP, CRM), Oracle NetSuite, Kinaxis RapidResponse, Basware,
QuickBooks, Salesforce, Workday, IBM Tririga, Crunchtime
Analytics, Bl & Reporting: Microsoft Power BI, Python, Tableau, Google Analytics, SPSS, EViews, ACADIA, SQL

Al Productivity & Tooling: Google Gemini, OpenAl ChatGPT, Codex, Anthropic Claude, Google Antigravity, Google Al Studio, Cursor, Grok, Prompt Engineering, Advanced
Prompting, Al-Assisted Data Analysis, Workflow Automation

Project & Workflow Management: Microsoft Project, Asana, Jira, Trello, Smartsheet, Zoho, Client Central
Productivity, Collaboration & Digital Tools: Microsoft 365, SharePoint, Google Workspace, Prezi, Google AdSense
Design & Web Development Tools: GitHub, Cloudflare, Vercel, Adobe Photoshop, Adobe Dreamweaver, Adobe lllustrator, WordPress

Experience

Avolta 10/2025 - Present
Inventory Manager
Lead and mentor a cross-functional team of 10 warehouse associates and inventory specialists to direct end-to-end inventory controls, warehouse operations, procurement, demand
planning, and receiving workflows.
« Direct end-to-end inventory planning, procurement and logistics strategy for a high-volume $400M revenue business unit, establishing robust stock controls to consistently
guarantee 95%-+ product availability across all warehouse-to-store operations.
« Analyzed inventory movement, ETAs, and demand signals to reduce stockouts, driving Inventory Record Accuracy (IRA) from a baseline up to a consistent 98% and improve
service levels across warehouse-to-store operations.
« Analyze forecast vs. actual consumption trends using variance analysis to improve replenishment accuracy and inventory flow.
« Orchestrate end-to-end receiving operations, coordinating with 50+ vendors and warehouse leadership to streamline inbound logistics.
Gold & Gems Jewelers (Family Business) 12/2024 - Present
Inventory Manager (Consultant)
Continue advising the family business on inventory optimization, procurement strategy, vendor management, and operational improvements in a consulting capacity while serving
full-time at Avolta.
* Managed inventory planning, stock reconciliation, inventory valuation, and cycle counts for high-value merchandise while ensuring accurate financial records.
« Implemented inventory control processes, analyzed inventory performance, and improved accuracy to reduce inventory discrepancies and optimize inventory levels.

« Supported procurement, purchasing, supplier coordination, inventory reporting, and operational analysis to improve business decision-making and maintain optimal product
availability.



Experience

Zones LLC. 01/2021 - 11/2024
Senior Demand Planner

Supervised and coached a team of 6 demand planners in executing advanced statistical forecasting models, deep-dive variance analysis, and multi-channel inventory optimization
cycles for enterprise-level accounts.

« Led end-to-end data analysis for demand planning and inventory optimization across 50+ enterprise clients, including Microsoft, Google, Meta, Costco, and Starbucks managing

datasets exceeding $130M in inventory value.
« Built and maintained forecasting and inventory models in Kinaxis RapidResponse and Microsoft Dynamics 365, AX, improving forecast accuracy and driving a $90M reduction in
surplus inventory.

« Designed Power Bl and Tableau dashboards to track demand trends, aging inventory, recovery pipelines, and client-level KPIs, enabling data-backed decisions.

« Orchestrated cross-functional S&OP cycles and CPFR, aligning sales forecasts, supply constraints, and corporate finance targets across enterprise accounts.

Netkom Technologies 08/2019 - 01/2021
Supply Chain & Operations Lead

Managed a multi-disciplinary team across procurement, inventory, and warehouse operations to align global sourcing contracts, replenishment models, and shift-level material
tracking.

* Owned demand, supply, and inventory data analysis for S&OP meetings, ensuring alignment between sales forecasts, procurement plans, and production schedules.

« Developed D365 based demand planning and inventory tracking models, improving visibility into stock levels, reorder points, and service-level risks.

« Analyzed historical sales and consumption data to improve forecast accuracy and replenishment decisions, reducing procurement costs by 10%.

» Reviewed forecast performance trends during S&OP and CPFR cycles, adjusting models and assumptions to improve planning accuracy.

« Negotiated supplier contracts and implemented process improvements that generated $200K+ annual savings and strengthened supply assurance.

Ufone 05/2017 - 07/2019
Supply Chain Finance Analyst

Managed supply chain financial controls, workflow automation, and inventory valuation for a $2M+ telecom asset portfolio, bridging the gap between supply chain operations and
corporate finance.

» Conducted large-scale data analysis merging financial metrics with telecom demand planning, inventory optimization, and supply chain forecasting.

» Monitored and optimized inventory valuation and landed cost tracking for $2M+ in telecom assets, driving cost-basis accuracy and cross-departmental alignment.

« Prepared analytical dashboards integrating key supply chain operational metrics (inventory turns, stock aging) with financial KPIs and working capital impact.

Projects

Avolta - Warehouse Digital Transformation & Layout Overhaul

Spearheaded the physical restructuring of a distribution center into a standardized aisle-and-bin zoning matrix, while migrating inventory tracking from a legacy manual process into
SAP and directly training a team of 10 on system data entry and strict cycle-count protocols.

Zones LLC - Inventory Optimization & Asset Recovery

Led advanced ERP statistical forecasting models for Fortune 50 enterprise accounts, driving a $90M reduction in surplus stock and freeing up critical working capital, while
successfully recovering $35M in at-risk, decommitted assets for reinvestment in high-velocity product lines.

Zones LLC - Advanced Planning System (APS) Implementation

Spearheaded the migration of enterprise inventory logic from Microsoft Dynamics AX to Kinaxis RapidResponse, replacing reactive min/max models and automating dynamic
demand-planning workflows.

Education

National University of Computer and Emerging Sciences 08/2017 - 12/2018
MBA | GPA: 3.6 /4.0
Major: Supply Chain Management | Minor: Finance | Bronze Medalist for academic excellence.

Igra University 02/2013 - 12/2016
Bachelors of Business Administration (Honors) | GPA: 3.44 /4.0
Major: Accounting and Finance | Scholarship Recipient for outstanding performance.
Certifications
CSCP - ASCM (In Progress - Candidate) | Project Management Certificate - Google | Financial Engineering and Risk Management - Columbia University | Corporate Finance,
Financial Accounting, Quantitative Modeling - University of Pennsylvania
Languages
English | Urdu | Hindi | Punjabi



